Case Study: Scaling a Startup Supplement Brand in the Bodybuilding
Niche

Company Overview
Industry: Bodybuilding Supplements

Duration: 6 years

Initial Situation

Challenges:

- Startup Constraints: As a startup, the company had limited funds, requiring highly efficient and
optimized marketing strategies.

- Customer Targeting: Needed to precisely identify and target the ideal customer avatar to
maximize return on investment (ROI).

Objectives:

- Sales Growth: Achieve substantial sales growth despite budget constraints.

- Customer Acquisition: Build a loyal customer base with high lifetime value (LTV).

- Optimization: Continuously optimize ad spend and marketing strategies to ensure maximum
efficiency.

Strategy and Implementation
Services Provided:

- Facebook ads

- Instagram ads

- Google ads

- Email marketing

- SMS marketing

Approach:
1. Initial Analysis:
- Market Research: Conducted in-depth market research to define the ideal customer avatar.
- Data Review: Analyzed initial sales and customer data to understand purchasing behaviors
and preferences.

2. Creative and Technical Strategy:

- Video Campaigns: Developed compelling video campaigns to attract and engage the target
audience.

- Remarketing Tactics: Implemented effective remarketing strategies to re-engage past visitors
and convert them into customers.

- Content Creation: Focused on creating high-quality content tailored to the bodybuilding
niche, highlighting the benefits of the supplements.



3. Comprehensive Campaign Management:

- Hands-On Ad Strategy: Actively managed and optimized ad strategies across Facebook,
Instagram, and Google to ensure high performance.

- Email Marketing: Designed and scheduled email marketing campaigns to nurture leads and
encourage repeat purchases.

- SMS Marketing: Utilized SMS marketing to reach customers with timely offers and updates,
driving engagement and sales.

4. Data-Driven Optimization:

- A/B Testing: Conducted A/B testing on ad creatives and targeting criteria to continuously
improve campaign performance.

- Automation: Implemented and optimized marketing automation workflows to streamline
processes and maximize efficiency.

Tools and Technologies Used:

- Facebook Ads Manager: For creating, managing, and optimizing ad campaigns.

- Instagram: For running targeted ad campaigns and engaging with the community.

- Google Ads: For executing search and display ad campaigns.

- Email Marketing Platforms: For designing, automating, and scheduling email campaigns.
- SMS Marketing Tools: For sending targeted SMS campaigns.

- Analytics Tools: For tracking performance metrics and gaining actionable insights.

Results

Key Metrics:

- Average Order Value (AOV): $123

- Customer Lifetime Value (LTV): Ranged from $400 to over $1,000 per customer
- Return Customer Rate: 44%

- Return on Ad Spend (ROAS): 4.7x

Quantifiable Results:

- Revenue Growth: Generated over $15 million in sales over six years.

- Enhanced Customer Engagement: Successfully engaged the target audience through tailored
video campaigns and remarketing tactics.

- Optimized Budget Utilization: Efficiently utilized the limited budget to achieve high returns,
demonstrating effective optimization and strategic planning.

Additional Benefits:

- Strategic Insights: Provided the client with valuable insights into customer behavior and
preferences, enabling more informed marketing decisions.

- Content Excellence: Created high-quality content that resonated with the target audience and
drove engagement.

- Automation Efficiency: Streamlined marketing processes through effective automation, saving
time and resources.



Visuals and Documentation

Include relevant screenshots, graphs, and images that illustrate the success metrics and
strategies implemented, such as:

- Revenue Growth Graph: Showing the increase in sales over the six-year period.

- Ad Performance Charts: Detailing improvements in ROAS, CTR, conversion rates, and other
vital metrics.

- Creative Examples: Showcasing the video ads and content used in the campaigns.

- Engagement Metrics: Graphs highlighting the increase in customer engagement across
Facebook, Instagram, and Google.



