Case Study: Revitalizing Sales for an Online Candle Company

Company Overview
Industry: Online Candle Retail
Location: Canada

Duration: Ongoing

Initial Situation

Challenges:

- Struggling Sales: The company faced declining sales and difficulty in attracting new
customers.

- Stagnant Growth: Minimal growth with limited new customer acquisition and low customer
retention.

- Low Return Customer Rate: Few customers were making repeat purchases.

- Poor Ads Management: Ineffective ad campaigns that failed to engage the target audience and
generate desired results.

Objectives:

- Increase Sales: Boost overall sales by attracting new customers and encouraging repeat
purchases.

- Enhance Customer Retention: Improve the return customer rate to build a loyal customer
base.

- Optimize Ad Performance: Create effective ad campaigns that drive high engagement and
conversions.

Strategy and Implementation
Services Provided:

- Facebook ads

- Instagram ads

Approach:
1. Initial Analysis:

- Data Review: Conducted an in-depth analysis of previous sales data, ad performance, and
customer demographics.

- Customer Segmentation: Segmented the customer base to tailor marketing messages and
offers to specific audience groups.

2. Creative and Technical Strategy:

- Eye-Catching Imagery and Videos: Developed visually appealing and scroll-stopping
imagery and videos to capture attention and drive engagement.

- Compelling Ad Copy: Crafted persuasive ad copy that resonated with the target audience,
highlighting the unique qualities of the candles and the benefits of purchasing from the
company.



3. Campaign Execution:

- Facebook Ads: Created and managed targeted ad campaigns on Facebook to reach
potential customers and drive traffic to the online store.

- Instagram Ads: Developed engaging ad campaigns on Instagram to leverage the platform's
visual nature and reach a broader audience.

- A/B Testing: Conducted A/B testing on ad creatives, copy, and targeting to continuously
optimize performance and maximize ROI.

4. Data-Driven Optimization:

- Customer Demographics Analysis: Used data insights to refine targeting criteria and ensure
ads were reaching the most relevant audience segments.

- Performance Tracking: Implemented robust tracking systems to monitor key performance
indicators (KPIs) and measure the success of the campaigns.

Tools and Technologies Used:

- Facebook Ads Manager: For creating, managing, and optimizing Facebook ad campaigns.
- Instagram: For running targeted ad campaigns and engaging with the community.

- Analytics Tools: For tracking performance metrics and gaining actionable insights.

Results

Key Metrics:

- Return on Ad Spend (ROAS): Increased to an 8x return, demonstrating highly effective use of
ad spend.

- Return Customer Rate: Increased by 40%, indicating improved customer retention and loyalty.
- Engagement Metrics: Higher engagement rates on both Facebook and Instagram, reflecting
the success of the creative and targeted approach.

Quantifiable Results:

- Sales Growth: Significant increase in overall sales, contributing to the company's financial
stability and expansion.

- Enhanced Customer Engagement: Successfully engaged the target audience through
eye-catching creatives and compelling ad copy.

- Optimized Ad Spend: Efficiently utilized the advertising budget to achieve high returns,
demonstrating effective optimization and strategic planning.

Additional Benefits:

- Strategic Insights: Provided the client with valuable insights into customer behavior and
preferences, enabling more informed marketing decisions.

- Brand Visibility: Improved brand visibility and recognition through effective digital marketing
efforts.



