Case Study: Boosting Revenue for a Fresh Seafood Delivery Service

Company Overview
Industry: Shipped-to-your-door fresh seafood

Duration: 2 years

Initial Situation

Challenges:

- Stagnant Growth: The company experienced a plateau in customer acquisition and revenue
growth, struggling to expand its customer base and increase repeat purchases.

- Poor Strategy: Existing marketing efforts lacked focus and did not effectively target the right
audience segments, leading to inefficient ad spend and low engagement.

Objectives:

- Revenue Growth: The primary objective was to significantly increase the company's revenue
by enhancing customer acquisition and retention strategies.

- Enhanced Customer Insights: To gain a deeper understanding of customer demographics,
preferences, and purchasing behavior to inform more effective marketing tactics.

Strategy and Implementation

Services Provided:

- Facebook Ads: Developed targeted ad campaigns to reach potential customers based on
detailed demographic and interest data.

- Google Ads: Implemented search and display ad campaigns to capture high-intent customers
and drive traffic to the website.

- Email Marketing: Created personalized email campaigns to nurture leads, encourage repeat
purchases, and re-engage inactive customers.

Approach:
1. Data Analysis:

- Conducted an in-depth analysis of past marketing actions and customer data using Google
Analytics to identify key trends and insights.

- Examined the Shopify store data to uncover important metrics such as average order value
(AQV), customer lifetime value (CLV), and purchase frequency.

2. Customer Segmentation:

- Segmented the customer base into distinct groups based on purchasing behavior,
demographics, and preferences.

- Tailored marketing messages and offers to each segment to increase relevance and
engagement.

3. Strategic Adjustments:



- Refined the targeting criteria for Facebook and Google ad campaigns to focus on high-value
customer segments.

- Developed creative ad content that resonated with the target audience, highlighting the
freshness and quality of the seafood, as well as the convenience of home delivery.

- Implemented A/B testing to optimize ad performance and maximize ROI.

4. Email Marketing Campaigns:

- Designed automated email flows for various customer journey stages, including welcome
series, abandoned cart reminders, and post-purchase follow-ups.

- Personalized email content based on customer behavior and preferences to increase open
rates and conversions.

Tools and Technologies Used:

- Google Analytics: For in-depth website and customer behavior analysis.

- Shopify: For e-commerce platform insights and customer data.

- Facebook Ads Manager: For creating, managing, and optimizing Facebook ad campaigns.
- Google Ads: For running search and display ad campaigns.

- Email Marketing Platforms: For designing and automating email campaigns.

Results

Key Metrics:

- Return on Ad Spend (ROAS): Initially used to measure the direct revenue generated from ad
spend.

- Marketing Efficiency Ratio (MER): Transitioned to MER to evaluate the overall efficiency of
marketing efforts in driving revenue relative to total marketing spend.

- Click-Through Rate (CTR): Monitored to assess ad engagement and relevance.

- Cost per Thousand Impressions (CPM): Tracked to manage ad spend efficiency and reach.

Quantifiable Results:

- Revenue Growth: The company achieved an annual revenue increase of over $1 million for
two consecutive years.

- Improved ROAS and MER: Significant improvements in both ROAS and MER, demonstrating
the effectiveness and efficiency of the new marketing strategies.

- Enhanced Engagement: Higher CTRs and lower CPMs indicated increased ad engagement
and cost-effective reach.

Additional Benefits:

- Social Media Guidance: Provided strategic advice on social media posting, helping the client
enhance their online presence and customer engagement.

- Customer Insights: Gained valuable insights into customer behavior and preferences, enabling
more informed decision-making for future marketing efforts.



